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INTRODUCTION 
The University of Nevada, Reno School of Medicine’s (UNR Med) strategic planning process has 
been – and continues to be – an adaptive, community-driven, data-based effort. Over 500 
individuals in all stakeholder roles contributed to the UNR Med 2017-2019 strategic plan. The 
strategic plan consists of five strategic initiatives that are aligned with the school's mission and 
vision of “A Healthy Nevada.” 
 

1. Expanding Curriculum 
2. Graduate Medical Education 
3. Clinical and Translational Research 
4. Strategic Recruitment 
5. Institutional Identity and Climate 

 

Ensuring Success through Accountability 
The success of our strategic plan relies upon implementing and communicating it with 
enthusiasm and integrity. To ensure successful implementation, we identified 112 metrics that 
will be used to track the progress and impact of our strategic plan. Of these, 70 are process 
metrics (i.e., metrics that measure whether we are doing what we say will we do) and 42 are 
outcome metrics that measure impact. Each metric has a corresponding target, an agreed upon 
result that will be achieved by the end of FY2018-19. 
 
To facilitate the implementation of the strategic plan, UNR Med is using the RACI model, a 
model that clearly define roles and responsibilities for organizational change. The model 
clarifies the roles needed to ensure specific people can be clearly tied to a part of the change 
process by identifying who is responsible, accountable, consulted, and informed for each metric 
in the Strategic Plan. These roles are described in Table 1. 
 
Table 1. RACI Model Roles 

Letter Name Definition 

R Responsible The person who performs the work.  

A Accountable 
The person ultimately accountable for the work or decision being 
made. There must be one “A” for every metric. 

C Consulted 
Anyone who must be consulted with prior to a decision being made 
and/or the task being completed. There can be as many “C’s” as are 
appropriate in each row. 

I Informed 
 Anyone who must be informed when a decision is made or work is 
completed. There can be as many “I’s” as are appropriate in each row. 

 

Monitoring Progress 
During the first year of implementation, the Strategic Plan Steering Committee identified one 
Accountable for each strategic plan outcome and this person was charged with ensuring its 
implementation and reporting on progress to the Strategic Plan Steering Committee. Each 
Accountable attends at least one Strategic Plan Steering Committee meeting each year to report 
on the progress that has been made, the road blocks encountered, and what they have learned. 
This is also an opportunity to problem solve and brain storm, should any issues arise. In 
addition, each Accountable reports on the progress for each of their outcomes in a semi-annual 
survey deployed each January and July.  
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Guide to Reading this Report 
The data presented in this report are from the first survey administered to all Accountables in 
July 2017 and reflects progress made during FY 2016-17. One hundred and twelve outcome 
metrics were selected to monitor the impact of the strategic plan and 65 were included in the 
summary booklet that was printed for distribution in January, 2017.  All 112 metrics are 
monitored in order to assess and demonstrate the broad impact of the strategic plan, and in 
order to provide the greatest level of detail on progress, all  are reported in this document.  To 
help guide the reader, in the tables below, metrics that were included in the printed document 
are in bold. 
 

SUMMARY OF OVERALL PROGRESS: FY 2016-17 
One year after launching the strategic plan, UNR Med has completed 29% of the plan’s 
objectives and an additional 64% of the objectives are on track to meet the target by the 
estimated deadline (Figure 1). For the remaining 6% of objectives, Accountables reported that 
they expect the objective will be accomplished during this strategic plan implementation cycle 
(2017-2019), but not by the originally specified deadline. The Strategic Plan Steering Committee 
and Accountables are working together to identify new target completion dates for these 
objectives and, if needed, identify strategies to ensure that these objectives are met within the 
implementation cycle (2017-2019). 
 
In sum, the strategic plan has already had an impact on guiding change at UNR Med, and the 
plan set realistic timeframes for completion of almost all of our initiatives. 

 
Figure 1. UNR Med Strategic Plan Progress FY 2016-17 (Total Number of Objectives – 112) 

  

Goal achieved
29%

On track to meet goal
65%

Unlikely to meet 
deadline

6%
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STRATEGIC INITIATIVE 1: EXPANDING CURRICULUM 
Provide an integrated and rigorous 4-year curriculum rooted in the northern Nevada 
community. 
 

FY 2016 – 17 Progress  
In the first year of implementation, UNR Med achieved six of the 21 objectives under the 
Expanding Curriculum strategic initiative and is on track to meet an additional 13 objectives 
(Figure 2). Two objectives that were initially targeted for completion in 2016-17 have not been 
completed, but are expected to be completed during this strategic plan implementation cycle 
(2017-2019).  The status of each objective under the Expanding Curriculum strategic initiative is 
provided below.  
 

 
Figure 2. Expanding Curriculum Implementation Progress (Total Number of Objectives - 21) 

FY 2016-17 Achievements and Highlights 

 Beginning in mid-2016, the Office of Medical Education (OME), in conjunction with the 
Medical Education Steering Committee (MESC), worked to complete the first stage of 
the curriculum expansion initiative by revising the Medical Education Program 
Objectives (MEPOs). Working from the AAMC Core Entrustable Professional Activities 
for Entering Residency (2014) document and the Reference List of General Physician 
Competencies by Domain (2013), a task force was created by the MESC and charged with 
drafting new program objectives. A first draft was proposed in January 2017 and was 
sent out to all major stakeholders for a 30-day public comment period. The MESC voted 
to approve and accept a final version on February 23, 2017. The new UNR Med MEPOs 
are in effect beginning July 1, 2017. All required courses and clerkships in the UNR Med 
curriculum revised their learning objectives and students learning outcomes to align 
with the new MEPOs for the AY 2017-18. 
 

 OME administrators and members of the MESC have been working since 2016 on 
revising the structure of the Year 3 curriculum to address the need for a Neurology 
clerkship and to provide students with more career exploration opportunities. To 
accomplish these goals, the Surgery and Internal Medicine clerkships decreased from 12 

Goal achieved
29%

On track to meet 
goal
62%

Unlikely to meet 
deadline

10%
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weeks to 8 weeks, allowing for the addition of a 4-week Neurology clerkship and a 4-
week block of Selective rotations. The new clerkships were approved by the MESC on 
March 23, 2017. Clerkship directors and faculty restructured their learning activities and 
assessment methodologies. 
 

 On December 2, 2016, the Nevada Board of Regents voted to approve the creation of 
three new clinical departments within UNR Med, Obstetrics and Gynecology, Surgery, 
and Emergency Medicine. 
 

 Dr. Neda Etezadi-Amoli, was appointed interim chair for the Department of Obstetrics 
and Gynecology by UNR Med Dean, Dr. Thomas Schwenk on May 10, 2017. 

 

Expanding Curriculum – Progress by Metric 
 
Objective 1.1: We will revise our institutional objectives to target the skills, 

knowledge and competencies to train compassionate, resilient and competent 

physicians who will be innovators and leaders in medicine. 

Status Metric 
Completion 

Date 

 Revise Medical Education Program Objectives (MEPOs) 
and post for commentary 

2016-17 

 Submit MEPOs for approval by Medical Education Steering 
Committee 

2016-17 

 Revise Year 3 curriculum and align with new MEPOs 2016-17 

 Align assessment activities within each clerkship with MEPOs and 
clerkship level objectives 

2016-17 

 
Develop summative assessment activity for end of Year 3 or early 
Year 4 that will inform our efforts toward alignment and 
demonstration of student mastery 

2017-18 

 Structure Year 4 curriculum with new assessment 
activities 

2017-18 

 Begin revising curriculum for Years 1 & 2 to align with 
MEPOs  

2018-19 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
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Objective 1.2: We will develop new medical education training sites and expand 

capacity in northern Nevada. 

Status Metric 
Completion 

Date 

 Develop a system to ensure the adequacy of clinical 
training sites 

2016-17 

 Establish targets for the number of clinical training sites 
based on the newly established system 

2017-18 

 Implement the system for ensuring adequacy of clinical 
training sites 

2018-19 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
 Initial progress has been made with a determination of the definition of sufficiency of faculty: 
“Possessing an adequate number of faculty to meet the curricular objectives. Additional resources and 
faculty are available to address curricular challenges.” Next steps will include engaging with the 
clerkship and elective directors to align adequacy of faculty numbers with sufficiency of clinical training 
sites.  We target completion of this metric by the end of the 2017 – 2018 academic year. 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 

 
Objective 1.3: We will develop the departmental faculty resource to ensure the 

effective delivery of our expanded curriculum. 

Status Metric 
Completion 

Date 

  UNR approval for new departments 2016-17 

 NSHE approval for new departments 2016-17 

 Hire OB/GYN department administrator 2016-17 

 Recruit OB/GYN chair 2017-18 

 Hire OB/GYN faculty 2017-18 

 Hire surgery department administrator 2017-18 

 Recruit surgery chair 2017-18 

 Hire emergency medicine department administrator 2017-18 

 Hire surgery faculty 2018-19 

 Recruit emergency medicine chair 2018-19 

 Hire emergency medicine faculty 2018-19 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
An OB/GYN department administrator has been recruited and will start in Fall 2017.  
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
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STRATEGIC INITIATIVE 2: GRADUATE MEDICAL EDUCATION 
Establish the Graduate Medical Education (GME) support, infrastructure, and resources to 
implement northern Nevada residency expansion. 
 

FY 2016 – 17 Progress  
In 2016-17, UNR Med achieved four of the 12 objectives under the Graduate Medical Education 
strategic initiative and is on track to meet the additional eight objectives (Figure 3). The status 
of each objective under the Graduate Medical Education strategic initiative is provided below.  

 
Figure 3. Graduate Medical Education Progress (Total Number of Objectives - 12) 

FY 2016-17 Achievements and Highlights 

 In July, 2017, we established the new UNR Med Office of Graduate Medical Education 
(GME) in northern Nevada. To prepare for the new office, several hires took place. Dave 
Carlson, MD was appointed Associate Dean for Graduate Medical Education and 
Designated Institutional Official (DIO). In addition, the Office of GME recruited an 
Administrative Assistant (Angelina Shaw), a Wellness Coordinator (Colleen Camenisch), 
and a Quality Improvement Coordinator (Carolyn Brayko). A new Director of GME was 
successfully recruited and will begin during the fall 2017.  
 

 A major charge to and goal of the newly forming GME Office for northern Nevada is to 
grow current programs and fellowships and explore opportunities to start new core 
residency programs and fellowships to enhance the opportunities for training and 
retaining physicians in Nevada, particularly northern Nevada.  A strategy to engage 
others in this important mission will be the formation of a northern Nevada community 
GME advisory board. 
 

 The expansion of new and current residency programs are already underway. The 
number of residents and fellows in northern Nevada has increased from 109.5 in AY 
2015-16 to 113.5 in AY 2016-17, with plans to expand to 136.5 by 2018-19. 
 

 A new rural training track began July 1, 2017 for the Family Medicine program. 
  

Goal achieved
33%

On track to 
meet goal

67%
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Graduate Medical Education – Progress by Metric 
 
Objective 2.1: We will create and fund an Office for Graduate Medical Education for 

northern Nevada. 

Status Metric 
Completion 

Date 

 Appoint an Assistant Dean for GME  2016-17 

 Assistant Dean for GME complete necessary training to become 
Designated Institutional Official (DIO) by July 1, 2017 

2016-17 

 Develop and fund a budget for the Office of Graduate Medical 
Education 

2017-18 

 Create a Community Advisory Board  2018-19 

 Develop a plan to diversify and increase sources of funding 2018-19 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
 
 
Objective 2.2: We will develop current and future infrastructures to support and 

expand residencies and fellowships. 

 
Phase 1 – Development of a Pediatrics Residency Program in collaboration with Renown Health 

Status Metric 
Completion 

Date 

 Recruit 20 faculty in pediatric subspecialties  2017-18 

 Plan for the development of a pediatrics residency 
program 

2017-18 

 Develop funding model 2018-19 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
 
 
Phase 2 – Impact (All Programs) 

Status  2015-16 2016-17 
Target 

2018-19 

 Increase the number of residents in 
northern NV 

97 102 122 

 Increase the number of fellows in 
northern NV 

12.5 11.5 14.5 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
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Objective 2.3: We will develop and expand rural training opportunities for northern 

Nevada residents.  

Status Metric 
Completion 

Date 

 Create an alternative training track in family medicine in 
rural NV 2016-17 

2016-17 

 Development of an additional rural GME training 
partnership 

2018-19 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
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STRATEGIC INITIATIVE 3: CLINICAL & TRANSLATIONAL RESEARCH  
Develop an institutional research strategy and invest in a clinical research enterprise. 
 

FY 2016 – 17 Progress  
In the first year of implementation, UNR Med achieved 6 of the 35 objectives under the Clinical 
and Translational Research strategic initiative and is on track to meet 26 additional objectives 
(Figure 4). Three objectives that were initially targeted for completion in 2016-17 have not been 
completed, but are expected to be completed during FY 2017-18.  The status of each objective 
under the Graduate Medical Education strategic initiative is provided below.  
 

 
Figure 4. Clinical and Translational Research Progress (Total Number of Objectives -35) 

 

FY 2016-17 Achievements and Highlights 

 Danielle Eaton was appointed Director, Research Operations and Administration and 
will be expanding and coordinating medical student research efforts. 
 

 Funding for student research stipends was increased from $25,500 for the summer of 
2017 to $100,000 in for the summer of 2018. This increase enabled UNR Med to fund 
more students and to increase the amount of funding per student from $1,417 in the 
summer of 2017 to $4,000 in the summer of 2018 (see Figure 5). 

Goal achieved
17%

On track to meet goal
74%

Unlikely to meet deadline
9%
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Figure 5. Increase in the funding allocated for summer research stipends for students: Summer 2016-
Summer 2017 

 Additional research training partnerships were developed with regional universities. 
There are NIH funded slots for UNR Med students at University of Utah. In addition, 
UNR Med students have been completed research rotations at Vanderbilt, UCSF, Ohio 
State, and Michigan and these schools have expressed an interest in hosting additional 
UNR Med students in the future. 
 

 A process has been established to enable UNR Med Community Faculty to utilize UNR’s 
IRB. In FY 2016-17, two community faculty members submitted IRBs for clinical 
research. 
 

 There were substantial increases in the number of graduating medical students who 
reported participating in research and authoring a submitted peer-review paper or 
presentation. The number of students who reported participating in research with a 
faculty member increased from 44% in 2016 to 59% in 2017 (source: AAMC Graduation 
Questionnaire; see Figure 6). 
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Figure 6. Increase in the number of graduating students reporting participating in research (Source: 
AAMC Graduate Questionnaire) 

 

Clinical and Translational Research - Progress by Metric 
 
Objective 3.1: We will develop research partnerships with community partners and 

physicians 

Status Metric 
Completion 

Date 

 Include clinical research in affiliation agreements with 
hospitals1 

2016-17 

 Develop research opportunities for community physicians 2017-18 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
1Clinical research is included in the affiliation agreement with the VA and will be added to the affiliation 
agreement with Renown in 2017-18 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
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Objective 3.2: We will expand the infrastructure to support medical student 

research/scholarship to provide opportunities for all, increasing the proportion of 

students who participate in research. 

 
Phase 1 – Development 

Status Metric 
Completion 

Date 

 Define student research and scholarship  2016-17 

 Medical Education Steering Committee will define curricular needs 
for expansion of medical student research/scholarship 

2016-17 

 Create a coordinator role for student research 2017-18 

 Implement the research curriculum 2018-19 

 Increase the funding allocated to summer research stipends to 
$140,000 

2018-19 

 Increase the funding per student for summer research stipends to 
$4,000 

2018-19 

 Increase the number of research training partnerships developed 
with regional universities to 4 

2018-19 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Efforts to define student research and scholarship and curricular needs are underway. A preliminary 
definition has been developed and will continue to be refined and finalized.  
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
 
 
Phase 2 – Impact  

Status Metric 2015-16 2016-17 
Goal 

2018-19 

 Increase the percentage of graduates who 
participate in research with faculty 

44.4% 58.8% 75% 

 Increase the percentage of graduates with 
authorship on submitted research paper  

33.3% 43.1% 45% 

  Increase the percentage of graduates with 
authorship on presentation or poster 

27.8% 54.9% 50% 

 Increase the number of students who receive 
summer research stipends1 18 23 35 

 Increase the number of students who present 
research at the Medical Student Research Day 

28 
 

26 30 

12015-16 data are from summer 2016; 2016-17 data are from summer 2017 
Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
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Objective 3.3: We will develop infrastructure to support clinical and translational 

research by University of Nevada, Reno School of Medicine faculty and community 

partners. 

Phase 1 - Development 

Status Metric 
Completion 

Date 

 Approve and implement research space management 
policies 

2016-17 

 Recruit leadership for clinical and translational research 2017-18 

 Develop institutional research strategy  2017-18 

 Build inventory of statistical, epidemiological, and data 
management support 

2018-19 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
 Efforts to finalize and implement research space management are underway and should be complete in 
AY 2017-18.  
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
 
Phase 2 - Impact 

Status Metric 
2015-

16 
2016-17 

Goal 
2018-19 

 Increase the number of new Institutional Review 
Board (IRB) submissions for pre-clinical research 

6 6 8 

 Increase the number of new IRB 
submissions for clinical research1 0 2 3 

 Increase the number of new IRB submissions for 
translational research 

1 1 3 

 Increase the number of clinical research 
grants awards1 0 TBD2 2 

 Increase the amount of clinical research grant 
funding 

0 TBD2  

 Increase the number of translational research grants 
awards 

12 TBD2 14 

 Increase the amount of translational research grant 
funding by 6% 

$2.2 
million 

TBD2 $2.38 
million 

 Increase the number of publications by 
faculty members3  

142 138 150 

1In the abridged version printed for distribution, IRBs for clinical and translational were combined into 
one metric and the number of clinical and translation research grant awards were combined into one 
metric.  
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2These data will be provided by the UNR Office of Sponsored projects. This report will be updated once 
data are available.  
3Publications are counted each calendar year rather than fiscal year. The baseline is the number of 
publications in 2015 and the 2016-17 number is for calendar year 2016. 
Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
 
Objective 3.4: We will expand basic science research by supporting interdisciplinary 

program awards (e.g., PPG, COBRE) and commercialization of research findings. 

Status Metric 2015-16 2016-17 
Goal 

2018-19 

 Increase the number of interdisciplinary 
program awards1 5 5 7 

 Increase the number of startup companies 
3 3 5 

 Increase the number of new patent applications filed 
7 7 10 

 Increase the number of new patents issued 
2 3 4 

 Increase the total number of patents 
12 TBD2 18 

 Increase in the number of intellectual 
property licenses to private companies 2 TBD2 3 

 
Increase the number of small business grants 
(e.g., SBIR, STTR) with university 
subcontracts 

5 TBD2 7 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
1 In the printed Strategic Plan, the number of interdisciplinary program awards was incorrect. In 2015-16 
UNR Med had 5 interdisciplinary awards. The goal for 2018-19 was increased from 6 to 7 to adjust for the 
increase in the baseline data.   
2These data will be provided by the UNR Office of Research and Innovation. This report will be updated 
once data are available.  
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 

  



  
UNR Med Strategic Plan 

AY 2016-17 Report 
 

16 

STRATEGIC INITIATIVE 4: STRATEGIC RECRUITMENT 
Recruit diverse, top faculty and medical students to northern Nevada. 
 

FY 2016 – 17 Progress  
In the first year of implementation, UNR Med achieved 10 of the 29 objectives under the 
Strategic Recruitment initiative and is on track to meet 17 additional objectives (Figure 3). Two 
objectives that were initially targeted for completion in 2016-17 have not been completed, but 
are expected to be finished during FY 2017-18.  The status of each objective under the Strategic 
Recruitment initiative is provided below.  
 

 
Figure 7. Strategic Recruitment Progress (Total Number of Objectives - 29) 

FY 2016-17 Achievements and Highlights 

 An inclusive process was used to re-evaluate and redefine UNR Med’s diversity 
categories, with participation by over 400 students, faculty, and staff. 
 

 Updates were made to the faculty recruiting and hiring process with the development of 
an evidence-based hiring guide and training module. In addition, all search chairs and 
coordinators now receive training in evidence-based hiring and all search committee 
members receive training in implicit bias in hiring.  
 

 A new internal pipeline, the Academy for Development in Academic Medicine (ADAM), 
has been developed to prepare residents, fellows, graduate students, and post-doctoral 
fellows for careers in academic medicine.   ADAM currently has 23 participants, over half 
of which identify with our Mission Based Diversity Groups. 
 

 The number of community faculty surpassed the original target of 775. As of July, 2017, 
UNR Med had 1,103 community faculty and the number continues to grow (Figure 8). 
The Director of the Office for Community Faculty will meet with the Strategic Plan 
Steering Committee to re-evaluate and adjust this target. 

Goal achieved
34%

On track to 
meet goal

59%

Unlikely to meet 
deadline

7%
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Figure 8. Increase in the number of community faculty from summer 2016 to summer 2017 

 UNR Med has seen growth in diversity at every stage of the student application process, 
including applications, interviews, offers, and matriculating students. The students 
matriculating in fall 2017 (Class of 2021) include 11 students from UNR Med’s 
race/ethnicity mission-based diversity categories, 25 students who are first-generation 
college students, five students from low income families, and 3 students from rural 
backgrounds.  In addition, training on implicit bias has been instituted for all applicant 
interviewers participating in Multiple Mini Interviews. 

 Student scholarship funding increased from $2.6 million in AY 2015-16 to $2.8 million 
in AY 2016-17, with increases in both merit/minority scholarships and need-based 
scholarships (Figure 9). 

 
 

 
Figure 9. Increases in UNR Med scholarship awards AY 2009-10 through AY 2016-17 
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Strategic Recruitment – Progress by Metric 
 
Objective 4.1: We will create and implement a high-quality, standardized, faculty 

recruitment and hiring process. 

 

Status Metric 
Completion 

Date 

 Formalize evidence-based hiring guide and training 
module 

2016-17 

 Implement trainings in evidence-based hiring 2017-18 

 Train all search committee members regarding implicit 
bias in hiring 

2018-19 

 Increase in the percentage of faculty who agree/strongly agree the 
medical school is successful in hiring high quality faculty members 
to 70% 

2018-19 

 Increase in the percentage of faculty who agree/strongly agree their 
department is successful in hiring high quality faculty members to 
70% 

2018-19 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
 
Objective 4.2: We will recruit community partners to provide high-quality clinical 

instruction for students and residents. 

Status Metric 2015-16 2016-17 
Goal 

2018-19 

 Increase the overall number of community 
faculty 

636 1103 7751 

 
Core online professional development 
modules to be developed and offered to all 
community faculty 

0 4 6 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
1Because the original target was exceeded in 2016-17, this target will be evaluated and revised by the 
Accountable in collaboration with the Strategic Plan Steering Committee 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
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Objective 4.3: We will recruit to advance a culture of inclusion and increase the 

diversity of applicants and acceptances. 

Phase 1 – Development 

Status Metric 
Completion 

Date 

 UNR Med community re-evaluates diversity categories for 
students1   

2016-17 

 UNR Med community re-evaluates diversity categories for residents  2016-17 

 UNR Med community re-evaluates diversity categories for faculty 2016-17 

 UNR Med community evaluates diversity categories for staff  2016-17 

 CDI makes recommendations for new diversity categories based on 
community input 

2016-17 

 Dean approves new diversity categories2  2016-17 

 Admissions Executive Committee re-evaluates and updates 
Holistic Review process for admissions  

2016-17 

 Develop UNR Med Diversity and Inclusion Plan  2016-17 

 
A process to review the number of student applicants, acceptances, 
and matriculants from each MBDG for evidence of improvement is 
established and completed annually.3  

2017-18 

 CDI annually reviews the number of faculty applicants, offers, and 
new hires from each MBDG for evidence of improvement 

2017-18 

 CDI annually reviews the number of staff applicants, offers, and new 
hires from each MBDG for evidence of improvement 

2017-18 

 CDI annually reviews the number of residents from each MBDG for 
evidence of improvement 

2017-18 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
In 2017-18, the CDI will make recommendations for diversity categories for Staff and Residents. These 
categories will be voted on by the Executive Committee.  
1In the printed version of the strategic plan, the metrics for re-evaluating the diversity categories for 
students and faculty were combined 
2Due to revisions to the governance structure, the Executive Committee rather than the Dean approved 
the new diversity categories. 
3The process to review student data and progress is still be defined in collaboration with the Accountable.  
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
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Objective 4.4: We will increase our presence in K-16 institutions to prepare, recruit, 

and retain the highest quality Nevada students. 

Status Metric 
Completion 

Date 

 Define the attributes of potential students who will 
contribute to the mission of UNR Med 

2017-18 

 Develop and implement mission-driven student 
recruitment and admissions processes 

2017-18 

 Align undergraduate pipeline programming with mission-
driven student recruitment 

2017-18 

 Increase events for key contacts and advisors at Nevada 
undergraduate institutions to twelve events per year 

2018-19 

 Increase annual contact with freshmen and sophomore pre-medical 
students to 12 contacts per year 

2018-19 

 Increase the number of events that establish contact with junior and 
senior pre-medical students to 12 events 

2018-19 

 Establish new contact with regional undergraduate institutions 2018-19 

 Develop new and maintain existing connections with K-12 
programming, increasing the total connections to 24 

2018-19 

 Expand the role of clinical partners in student recruitment 2018-19 

 Increase the percentage of tuition covered scholarships for students 
who best align with our mission-driven student recruitment to 40% 

2018-19 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
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STRATEGIC INITIATIVE 5: INSITUTIONAL IDENTITY & CLIMATE 
Develop and promote ourselves as an outstanding, inclusive and high-quality community-based 
medical school. 
 

FY 2016 – 17 Progress  
In 2016-17, UNR Med achieved 6 of the 15 objectives under the Institutional Identity and 
Climate strategic initiative and is on track to meet nine additional objectives (Figure 10). The 
status of each objective under the Strategic Recruitment initiative is provided below.  
 

 
Figure 10. Institutional Identity and Climate Progress (Total Number of Objectives - 15) 

FY 2016-17 Achievements and Highlights 

 The New Faculty Orientation (NFO) was formalized in AY 2016-17 to increase faculty 
engagement by building knowledge and culture from the beginning. The session provides 
our new faculty members, both hospital-based faculty and UNR Med-based faculty, with 
information, resources, and connections to provide a better understanding of our school, 
our operations, and our vision as a community leader in health care and medical 
education. In 2016-17, 22 new faculty attended the orientation and in a post-program 
evaluation, 82% rated the orientation as “very beneficial.” An additional 8% rated the 
orientation as “somewhat beneficial.” 

 

 Diversity Dialogues were established to bring students, faculty, and staff together 
monthly for a facilitated discussion of issues related to diversity and inclusion. 
 

 The Office of Diversity and Inclusion hosts a yearly event and quarterly Diversity Health 
Series to enhance cultural competence. 
 

 A task force was convened to identify strategies for improving our institutional identity 
and climate. 
 

 Safe-zone training was piloted with all first-year medical students and will continue 
yearly. 

Goal achieved
40%

On track to 
meet goal

60%
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 Evidence-based wellness activities were added to the Year 1 curriculum. These activities 
include online interactive Acceptance and Commitment Training modules for students to 
learn skills to promote psychological flexibility such as mindfulness, cognitive defusion, 
acceptance, perspective taking, values clarification, and committed action. In Block 2, 
the curriculum includes topics of discuss balance, burnout, and interactive exercises that 
promote wellness. Explicit (MBI) and implicit (IRAP) assessments of burnout are 
administered to students prior to these activities and again in the third and fourth year 
to track changes. 

 

Institutional Identity and Climate – Progress by Metric 
 
Objective 5.1: We will create an environment fostering wellness and engagement for 

students, residents, fellows, faculty and staff. 

Phase 1 – Development 

Status Metric 
Completion 

Date 

 Offer monthly dialogues on diversity and inclusion 2016-17 

 Add evidence-based wellness activities to the Year 1 
curriculum 

2016-17 

 Hold an annual diversity event for the School of Medicine 
community 

2016-17 

 Pilot safe zone training with all first year medical students 2016-17 

 Pilot a formalized onboarding program, including orientation, 
resource guide, and mentoring program for new staff members 

2016-17 

 Implement a formalized faculty orientation 2-3 times per 
year  

2016-17 

 Create a coordinator role for student and resident 
wellness 

2017-18 

 Create student diversity leadership positions for minority 
student interest groups 

2017-18 

   Track impact of wellness and engagement activities 
through a school-wide survey 

2017-18 

  Develop a longitudinal wellness plan for faculty, staff, 
residents, and students 

2018-19 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
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Objective 5.2: We will define what UNR Med represents to our partners and 

communities. 

Status Metric 2015-16 2016-17 
Goal 

2018-19 

 
Increase the percentage of UNR Med’s 
community who rate our reputation 
among the medical community as “Good” 
or “Very Good” 

65% 
Not 

Measured1 
70% 

 
Increase the percentage of UNR Med’s 
community who rate UNR Med’s 
reputation among prospective medical 
students as “Good” or “Very Good” 

63% 
Not 

Measured1 
70% 

1These outcomes will be assessed again in 2018-19 
Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
 

Objective 5.3: We will increase community partner integration so that our partners 

identify with and are engaged in the School of Medicine. 

Status Metric 
Completion 

Date 

  Deploy an annual survey on community faculty 
integration 

2017-18 

  Recruit position to expand alumni outreach and increase 
alumni engagement 

2017-18 

  Develop a plan to increase community faculty integration 
based on survey findings 

2017-18 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
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INFRASTRUCTURE 

Strengthen our infrastructural departments to expand and create the tools and 
resources needed to actualize the institutional strategic plan. 
 
Our new initiatives are supported by foundational resources that make growth and change 
possible. Administration and Finance, Continuous Institutional Assessment, Information 
Technology, Institutional Advancement, and Savitt Medical Library are key departments that 
will work together to optimize our effectiveness as an institution. In 2016-17, these five 
departments came together for a series of meetings to collaborate and align their efforts in 
support of the implementation of the UNR Med strategic plan. 
 

Collective Infrastructure Objectives: 

Status Metric 
Completion 

Date 

 We will organize a coalition for collectively supporting 
infrastructural initiatives 

2016-17 

 We will develop mechanisms for improved 
communication and transparency 

2017-18 

 We will have processes in place to facilitate access to 
infrastructural services 

2018-19 

Key:  Completed,   On Track,   Unlikely to Meet Deadline 
Note: Metrics in bold were included in the abridged strategic plan that was printed for distribution 
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SUMMARY 
 
One year after launching the strategic plan, UNR Med made significant progress on the plan’s 
objectives. We have completed 29% of the plan’s objectives and an additional 64% of the 
objectives are on track to meet the target by the estimated deadline. For the remaining 6% of 
objectives, Accountables reported that they expect the objective will be accomplished during this 
strategic plan implementation cycle (2016-2019), but not by the originally specified deadline. 
The data presented in this report are from the first survey, administered to all Accountables in 
July 2017 and is based on AY 2016-17. 
 
Strategic Plan Achievements and Highlights: 

 Expanding curriculum—The Nevada Board of Regents voted to approve the creation 

of three new clinical departments within UNR Med, Obstetrics and Gynecology, Surgery, 

and Emergency Medicine. 

 Graduate Medical Education—The new Office of Graduation Medical Education in 

northern Nevada came into effect. Dave Carlson, MD was appointed Associate Dean for 

Graduate Medical Education and named Designated Institutional Official (DIO). 

 Clinical & Translational Research—Research participation across groups has 
increased, particularly among medical students and community faculty. There was a 15% 

increase in graduating students reporting participating in research and two Community 

Faculty submitted IRB protocols through the process developed during 2016-17. 

 Strategic Recruitment— Updates were made to the faculty recruiting and hiring 

process with the development of an evidence-based hiring guide and training module. In 

addition, all search chairs and coordinators now receive training in evidence-based 

hiring and all search committee members receive training in implicit bias in hiring.  

 Institutional Identity & Climate—Twenty-two new faculty attended the formalized 

faculty orientation to improve faculty understanding of the school, its operations, and 

the vision to be a community leader in health care and medical education. In a post-

program evaluation, 90% rated the orientation as “very beneficial” (82%) or “somewhat 

beneficial” (8%).  

 Infrastructure—In the past year, the identified infrastructural offices have established 

ties and developed mechanisms for collaborating efforts moving forward. With a 

collective mission to increase communication and transparency, these offices will make 

progress in promoting and facilitating access to infrastructural resources needed to 

support the school. 

 
The Strategic Plan Steering Committee will continue to monitor the implementation and impact 
of the UNR Med strategic plan. In FY 2017-18, each Accountable will be invited to at least one 
Strategic Plan Steering Committee meeting to report on the progress that has been made, the 
road blocks encountered, and what they have learned. This will ensure the strategic plan is 
implemented with fidelity and continues to advance our school’s missions.  
 


